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Overview
The Brown County Planning Commission and Green Bay Metro staffs conduct route reviews on
a quarterly basis each year in the months of February, May, August, and November. In
February of each year, a large-scale review is conducted resulting in the publication of the
Green Bay Metro Annual Route Review and Analysis Report, by Brown County Planning
Commission. In May, August, and November, a smaller scale route review report is issued.
For each route review, Green Bay Metro’s full service routes are evaluated individually in terms
of the performance standards outlined in the Green Bay Metro Policy and Procedures Manual,
August 1992, as amended. The three primary performance measures used to evaluate each
route are as follows:
1. Revenue Per Hour. The revenue per hour standard helps to determine the
financial efficiency of a route. The revenue per hour of an individual route should
be at least 80 percent of the system median.
2. Passengers Per Hour. This standard evaluates the number of revenue passengers
per hour. Each route should have 80 percent of the system median of passengers
per hour.
3. Operating Ratio. The operating ratio of a route is determined by dividing a route's
passenger revenue by the total operating expense. The operating ratio measure
illustrates the percentage of revenue recovered. For example, the weekday full
service system recovered 14.6 percent of all expenses, or 14.6 cents per every
dollar spent operating the system (excluding the paratransit system). The standard
for the operating ratio is 80 percent of the system median or 10.9 percent.
Ridership and revenue data were gathered for all full service routes on weekdays. A special
effort was made to separate day and evening data for the full service route system. Results of
the route review are contained in this report.
The passenger and revenue statistics are typical of a weekday in May. It should be noted that
passenger and revenue levels fluctuate throughout the year. Historically, system performance
is lower in the summer months when K-12 and post-secondary schools are not in full-session.
The Brown County Planning Commission staff maintains historical ridership and revenue data
by route. This information is routinely used for planning purposes.
For a copy of the 2019 Green Bay Metro Annual Route Review and Analysis Report, please visit
the Brown County Planning Commission’s website at http://www.co.brown.wi.us/. Click on
Departments, Planning, Transportation, and scroll down and click Transit Planning.

On the Cover: Green Bay Metro Bus Tracker App. Green Bay Metro Bus Tracker App
provides passengers with real-time information about their bus location, arrival times, route
path, and more. Download information at: https://greenbaywi.gov/231/Metro-Transit.

